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1. Presidents Report 
 

 

 

 

 

 

 

 

 

It is with great pleasure that I deliver my first full year 

annual report as President of the Southern Basketball 

Association (SBA).  To be elected as President has been 

an honor. 

2018 was a transitional year with 6 new board 

members elected. The SBA’s foundations have been 

strengthened with increased involvement, and in 

some instances renewed involvement, of member 

clubs and life members.  Junior and Senior 

participation at all levels is growing.  The SBA’s core 

foundations will continue to strengthen into the 

future. 

The board set a new vision and mission this year and 

continues to focus on delivering that mission, ‘to be a 

recognised and respected sporting association that is 

the destination of choice for basketball in our region’. 

The board believes by adhering to our values and 

working on our five pillars, we are on the right path to 

fulfilling this mission. 

The board this year embraced a new motto, ‘Our 

Future Together’. As the board believe that the SBA 

must deliver for all not just a few. 

One of the most rewarding aspects in delivering such 

an immense program is creating the opportunity for 

anyone to play. We have delivered over 11,200 

scheduled basketball games annually. Over 3,500 

juniors and 1,700 seniors registered to play in 2018 - 

exceeding 5,200 participants in total. 

We are proud that our female to male participation 

rate is one of the highest in any sport in our region. 

We continue to provide support to aged and disability 

groups to enable their participation in basketball. 

We are fortunate at the SBA to have such a hard 

working executive team. I would like to acknowledge 

their contribution in 2018, led by Chief Executive 

Officer (CEO), Craig Weir, and supported by our two 

new Head Coaches, Nathan Croswell and Simon 

Giovannoni. In Customer Relations, the hard working 

team of Vicki Barlow, Sophie Smirniotis and Louise 

Graham just get it done. Whilst in the background 

Margaret Bell keeps our finances in order.  Marg 

Gorman as Referee Supervisor looked after the 

referees.  As we know no game starts without a 

referee. Without the commitment of this executive 

team, a successful year as we had in 2018 would not 

be possible. 

On behalf of the SBA board I’d like to thank and 

acknowledge our ongoing close working relationship 

with Basketball Victoria and the support of our 

corporate partners. 

I personally would like to thank my fellow Board 

members who make this role so enjoyable. We banter, 

we discuss, we make decisions but most importantly 

we walk out as one with only the best interests of the 

SBA in mind. We are a team. 

To Jenny and Corey who have elected to stand down 

at this AGM, a special thank you for your significant 

contributions. We wish you both well in the future. 

I look forward to another exciting year in 2019.  

 

Peter Ryan  

SBA President  
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2. CEO’s Report 
 

 

 

 

 

 

 

 

 

In January 2018, I was appointed by the SBA Board as 

Interim CEO whilst an extensive recruitment search 

was undertaken to find a permanent CEO. In May 

2018 I was informed that I had been successful in my 

application for the permanent position and I was 

formally appointed as CEO of the Southern Basketball 

Association in May 2018. 

It has been a year of significant change which has 

presented plenty of challenge and opportunity.  With 

the support of our Board we continue to be guided 

by our strategic plan which focuses on five pillars;  

1. People & Culture 

2. Governance 

3. Participation & Pathways 

4. Communication & Engagement 

5. Facilities & Infrastructure. 

 

2018 Focus & Achievements 

1. People & Culture 

Delivering a best practice operational structure 

became a key focus in 2018.  A comprehensive 

operational review was undertaken and a new 

structure implemented.  Some tough decisions were 

required, however they were made in the best 

interest of the Association. 

As a result of the review I was pleased to appoint 

Simon Giovannoni to the position of Head Coach of 

Women’s and Girls Basketball and Nathan Croswell to 

the position of Head Coach of Men’s and Boys’ 

basketball. 

Throughout the year we also focused on 

strengthening and building our internal capability 

with several changes to our operational 

administrative team lead by Vicki Barlow.  We also 

appointed a new Finance Manager Margaret Bell who 

has worked hard to get on top of our finances.  

Strengthening and building our internal capability will 

remain a critical focus into the future. 

2. Governance 

With the support of the Board we have developed 

several new policies and procedures predominately 

to ensure our compliance with legal requirements 

but to also ensure a clearer and unambiguous 

understanding of particular functions of the 

Association i.e. the appointment of representative 

coaches and assistant coaches, team managers and 

team officials to our representative program. 

Work on an internal finance and audit system started 

in 2018 and will be finalised in early 2019. 

We have cleaned up our Working With Children 

Check database and will look to further enforce these 

legislative requirements with the support of our 

Member Clubs and entity teams in 2019. 

I am pleased that the Board has dedicated one of the 

first items of each Board meeting to Child Safety.  

Every child and parent should feel comfortable in the 

knowledge that I and the SBA take child safety 

seriously and will continue to look for opportunities 

to strengthen in this area. 

3. Participation & Pathways  

In late 2018 I was notified that Basketball Australia 

intended withdrawing its support for the SEABL 

competition.  This was obviously a significant 

development for Basketball and the SBA.  Sabres has 

a proud history of participation in both Women’s and 

Men’s SEABL competitions.  It was disappointing to 

see this competition come to a conclusion, with little 

fanfare or opportunity to celebrate its history and 

achievements. 

 



 

5 

Basketball Victoria moved quickly to replace the 

SEABL competition with the Elite League. 

We were pleased to announce that the SBA was 

successful in its application as a foundation member 

of the new Elite League which will kick off in early 

2019. 

The Board By-Laws Sub-Committee undertook a 

review of the domestic bylaws and made some subtle 

changes to help improve the domestic competition.  

The Sub-Committee was supported by Member Clubs 

and other stakeholders.  The by-laws always provide 

for much debate but we will continue to look at this 

through a single lens of what is best for the SBA. 

We witnessed a record number of teams playing off 

in the summer and winter domestic finals campaigns 

in 2018 and increased participation across all 

segments. 

In 2018 the SBA welcomed a new club, Aspendale 

Gardens joining our junior Domestic competition with 

6 new teams.  They played their first games in the 

Summer Season. 

The SBA continued to provide access to the disabled 

and the elderly throughout 2018.  We anticipate 

increased participation and have worked in the 

background to ensure the infrastructure will meet 

these specific needs.   

Our representative teams performed well throughout 

the 2018 season. Our Women’s BigV Youth League 

team winning back to back championships was an 

exciting achievement, and our U18.1 Boys team 

winning the Victorian Championship (VC) was a 

terrific result for the boys. 

The highlight of our representative season was our 

U14.1 Sabres girls’ team finishing runners up in the 

National Championship. It was such an exciting 

performance and a wonderful experience for the girls 

and Coaching staff and Team Officials. 

4. Communication & Engagement 

During 2018 we undertook an upgrade of our online 

capability with the release of a new Website.  This 

platform provides for increased functionality and 

opportunity to provide information to our members 

and stakeholders.  The website will further develop, 

along with our social media capability in 2019. 

5. Facilities & Infrastructure 

We undertook a review of the facilities in early 2018 

and found several opportunities to improve the 

ventilation of the Tulip Street stadium.  Those 

included the cleaning and maintenance of side wall 

vents (continuing), and the installation of fire and 

emergency approved screening on the wind-out 

windows above the stand.   This has significantly 

increased the airflow. 

A key part of improving airflow for player and officials 

comfort was the installation of large ceiling fans 

above each court, and the stand.  It has been a 

tremendous success with players and officials 

reporting significant improvement in their comfort 

during the warmer months.  (I do have to remind 

people that they are not air conditioners – airflow 

and perspiration cools the body, which is the 

purpose).  

The new courts project continues to gather 

momentum and is on track.  With assistance from 

Basketball Victoria the building plans for the 

development have been finalised with council and 

permit approval is scheduled for early 2019.    

I would like to thank the SBA staff for all of their 

support throughout 2018; Simon, Nathan, Vicki, 

Sophie, Margaret, Lou, Marg and all of our referees 

and casual staff; a great job by all. Our Volunteers, 

the Presidents and Committee members of all the 

domestic clubs have also provided great support 

throughout the year to myself and all my team; 

THANK YOU 

Lastly, the SBA Board made up of seven very capable 

volunteers; Peter, Scott, David, Paul, Jenny, Corey 

and Dean, thank you for your support in 2018. 

Craig Weir 

SBA CEO  
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3. Secretary’s Report 
 

 

 

 

 

 

 

 

 

Board Meetings Attendance 

 

A quorum was present at all 2018 Board Meetings.  Overall attendance was high. 
 
Meetings were chaired by the President Peter Ryan.  All Board Members actively participated in robust and challenging 

discussions, with a diversity of opinions expressed.  All decisions were documented in minutes and conflict of interest 

noted. 

Table 1: Board Attendance 

 

David Hopkins 

SBA Secretary  

   2018 Board Meeting Attendance  

Board 

Member 
Position Sub-Committees 29/1 26/2 19/3 23/4 21/5 18/6 16/7 20/8 17/9 15/10 19/11 18/12 TOTAL 

Peter Ryan President Finance & Audit             12 

Craig Weir CEO 
By-Laws, people & Culture, Finance 

& Audit, Facilities & Infrastructure   X X       X  9 

Scott Harvey 
Vice 

President 
By-laws          X   11 

Dean 

Cartwright 
Treasurer Finance & Audit   X  X    X    9 

David 

Hopkins 
Secretary Constitution, People & Culture        X     11 

Jenny 

Mouat 

Vice 

Treasurer 
Finance & Audit, Constitution     X        11 

Paul Dear Director Facilities & Infrastructure             12 

Corey 

Simpson 
Director People & Culture X        X    10 
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4. Treasurers Report 
 

 

 

 

 

 

 

 

 

 

 

 

 

The SBA financial result ($67k loss) in FY18 is reflective 

of a year that involved many challenges and changes. 

Revenue held steady at $2.5m and remained fairly 

consistent across categories. 

Costs however exceeded FY17 by $140k, which 

reflected the changing nature of our business 

structure in FY18.   

The increase in costs year on year is mainly a result of; 

 Redundancies and employee pay outs - 
$81.5k (Included in employee costs) 

o Includes three coaches and former 
CEO 

 Legal Fees - $28.7k (included in consulting 
and professional fees) 

o Includes costs associated with legal 
action taken against the SBA by two 
former board members 

 Interim CEO costs - $29k (included in 
consulting and professional fees) 

 Increased cost of sales (including stock write 
downs) - $32k 

o There was a high volume of stock 
over valued that required writing 
down to realisable value or writing 
off 

The redundancy costs were the cost of a restructure 

and should provide enduring cost savings going 

forward.  Although there was a cost envisioned with 

the redundancies these costs blew out substantially 

after the engagement of legal representatives by the 

former employees. 

Cash flows from operations are understandably 

negative as a result of the financial loss and the 

underlying reasons provided above. 

The SBA balance sheet remains in a healthy state 

albeit with lower net assets than the same time last 

year. 

 Cash is in a strong position with the $300k 
term deposit earmarked to form part of the 
$1m in funding for the new courts the SBA 
has committed to. 

 Fixed assets  added this year include 

o Fans $56k 

o Office equipment $15k 

It should be noted that there was a change in auditor 

from FY17 to FY18.  Our previous auditor Bayside 

Business Accountants (BBA) informed us that after a 

change in ownership they would no longer be carrying 

on an auditing business.  Two firms were asked for a 

proposal for our audit and Tudor & Co were duly 

appointed as the preferred option. 

 

Dean Cartwright 

SBA Treasurer 
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Appendix 1: Financial Reports 
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Appendix 2: Direction Nominations 
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a. Paul Dear 
 

 

 

 

 

 

 

 

It has been an absolute privilege to have served on the SBA Board since my election in 2017.  It has been quite a year 

with the development of a new strategic plan and many difficult decisions to ensure the sustainability of the 

Association.  I truly believe with the foundations now in place we have a bright future together.  There remains much 

work to be done and I remain eager and energized to continue the work we have started. 

In 2018 I chaired the Facilities and Infrastructure Sub-Committee which was focused on the new courts project.  

Significant work has been undertaken and important relationships formed with local council and state government in 

preparation for the project to enter the next phase.   

I have had a successful career both as a professional sportsman (AFL Player – Hawthorn Football Club) and also in a 

business, with extensive knowledge and experience in the development and administration of elite sporting programs.  

I have specialized skills in the area of Sales and Technology.  I currently own and run my own IT Services Company 

since 2010 specializing in Project Management and Business Development Services and most recently become a joint 

owner in a Loyalty Rewards Technology Company.   

I have lived and worked in the Bayside area for over 20 years and have a strong association with SBA through my 4 

children in both the domestic and Sabres programs. 

Specifically my experience and expertise: 

 IT background; extensive experience and understanding of current technology, both business and sports 

related 

 Customer service focused; successful Sales background due to ability to understand and deliver to a 

customer’s requirements. 

 People Management; providing and managing supply of Project Managers and IT Service Personal to 

Government Departments.  

 Exclusive and Extensive knowledge of how the best sporting teams and bodies in the world operate through 

a long association with Catapult Sports.  

 Professional sporting background, understanding sports organisations from the inside out, being part of a 

club culture that drives success on and off the field of play, as well as an understanding of the business and 

governance side of sports administration. 

For the SBA to be successful it must continue to embrace good governance, be completely transparent and 

understand and engage with its members and key stakeholders.  
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b. Susan Ruddock 
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c. Paul Scagliotti 
 

Born and bred in the Beaumaris and Black Rock area, schooled at St Josephs (Black 

Rock) / St Bedes (Mentone) I was raised breathing, living and playing for clubs in the 

local sports community; Australian Rules football, basketball, tennis and golf. I am 

passionate about the Bayside area particularly the sporting clubs and the important 

opportunities they afford the local communities. It has been a long held personal goal 

to serve on the board of a league in the bayside area and return support to the sporting 

community that gave me so much when I was a junior and amateur sportsman many 

years ago. Now as an experienced sports lawyer and businessman, I know I can 

contribute significantly.  

Having served as Special Counsel at Mills Oakley in its Corporate Advisory team, 

heading up the Sports Law Group, I have recently established by own firm, Sportien (a global law firm dedicated to 

sports, media, entertainment and technology law). 

My background is as a commercial lawyer; specialising in the sports and health industries. I have been a practicing 

lawyer for the past 12 years and have served on multiple disciplinary tribunals in a range of sports, from local domestic 

competitions to national bodies, including Tennis Australia.  

Whilst studying law and playing representative football, I was a part time recruiting officer for the Brisbane Lions for 

approximately seven years. I believe that my professional skill set will be complimentary to the already experienced 

SBA board whilst adding a unique perspective that will only benefit the game and clubs represented in the SBA.  

My vision for the SBA is simple; to ensure that the board provide strong leadership, good governance and manage 

financial sustainability competently. In order to, sustainably promote and provide inclusive opportunities all 

members of the community, and to provide the best possible environment for all SBA players to reach their 

maximum potential through excellence in coaching and support whilst enhancing the sporting experience for all 

participants including their social / emotional and physical and mental health in a positive, enjoyable and safe 

environment. 

Expertise  

My areas of expertise include: 

 Drafting and advising on commercial contracts and arrangements; including sponsorship, advertising and e-
commerce agreements; 

 Risk management and insurance; 

 Sponsorship and merchandising agreements; 

 Policy development for doping, member protection, privacy and selection; 

 Development, protection and exploitation of intellectual property and broadcast rights; 

 Corporate governance, constitutional structures and other board and director issues; 

 Powers and obligations of boards and management committees; 

 Advice on personal injury and negligence in sport; 

 Advice on competition and league structures; 

 Betting in sport, and related integrity issues;  

 Privacy legislation and the handling of personal information; 

 Advice on event and venue management including leases, club facilities and property development; 
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 Competition and fair trading law issues; and 

 Dispute resolution, tribunals and litigation including Court of Arbitration for Sport matters. 

Professional qualifications 

 Bachelor of Commerce  

 Bachelor of Laws 

 Currently undertaking a Master of Laws specialising in Sports and Health Law 

 Admitted in the Supreme Court of New South Wales  

 Admitted to the High Court of Australia  

Other roles and associations 

 Member of Law Institute of Victoria Sports Law Committee 

 Member ANZSLA (ANZ Sports Law Association) 

 Member of AABHL (Aus. Assoc. of Bioethics and Health Law) 

 Member of ACC (Australian Corporate Counsel) 

 Member of the Law Institute of Victoria 

 Member AICD (Australian Institute of Company Directors) 

 Committee Member of Williamstown Football Club VFLW Team 

 Member of Tennis Australia Disciplinary Tribunal 

 


